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™ Proiect SAFE , 




Acronym stands for _Support for the A_nalyst's j[ile Environment 


Consolidated CIA-DIA Project for Development of Computer 
Systems to Provide Direct Support to Intelligence Analysts 


DC I Non-inf lated Funding Cap of $75 Million ($42.5 Million 
CIA — $32.5 Million DIA) 

— Funds in NF AC Budget 

— Consolidated SAFE Project Office (CSPO) with Joint 
C I A/DI A Staffing. 

--Prime Contractor: TRW 


System Design Specifications Completed in FY 1980. 


CIA Site Preparation Started in FY 1980. 

Wideband Bus Communication Subsystem Being Employed 

— Wiring of CIA Headquarters Building Started in FY 1980. 

Phased Approach to Installation of SAFE Capabilities 
(Block Development) 

— Initial Operating Capability for CIA Planned for 
January 1983 (Block 1) 

— Block 2 (CIA) Scheduled for January 1984. 

— Blocks 3 and 4 (for DIA) Scheduled for January and 
October 1984. 


CSPO Reports Quarterly to a CIA/DIA SAFE Steering Committee 
and Semiannually Briefs the Directors of CIA and DIA. 
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